March 23, 2026

MINUTES OF REGULAR COUNCIL MEETING
VENTURA, IOWA

Item 1 - Call Meeting to order/roll call
A regular meeting of the City Council of Ventura, lowa was held on March 23, 2026. The meeting was called
to order at 7:00 p.m. by Mayor Joe Schmit. The meeting was held at Ventura City Hall with the following Council
Members present: John Quintus, Daryl Heinemann, Mike Thackery and Randy McCollom. Also present: City
Administrator Donna Powers, Public Works Director Bill Bredlow, Chief Mike Colby with the Clear Lake Police
Department and City Attorney John Sorensen. Absent: Chuck Shropshire.
Item 2 - Consent Agenda
Motion by McCollom/Thackery to approve the consent agenda for March 23, 2026. Passed unanimously.
a. Agenda March 23, 2026
b. Regular Minutes March 9, 2026
c. Claims Register March 23, 2026
Powers requested adding an item to the consent agenda. City Attorney Sorensen stated the item would have
needed to be on the agenda when posted to be considered.

904e INTERNAL REVENUE SERVICE 03/11/26 $1,888.40 941 PR 5.0 MAR 11, 2026
905e ALLIANT ENERGY-IP&L 03/20/26 $6,073.47 UTILITIES
32262 BREDLOW, WILLIAM D 03/11/26 $1,978.84 PAYROLL
32263 POWERS, DONNA M 03/11/26 $1,871.80 PAYROLL
32264 SHROPSHIRE, COUGAN 03/11/26 $1,641.57 PAYROLL
32265 ABSOLUTE WASTE REMOVAL 03/23/26 $7,224.00 SANITATION/RECYCLING
32266 ARNOLD MOTOR SUPPLY 03/23/26 $15.89 FD - FILTER/SCREWS
32267 CITY OF CLEAR LAKE 03/23/26 $200.00 AMBULANCE (2) FEB
32268 CLEAR LAKE SANITARY DISTRICT 03/23/26 $44.00 LAB TEST
32269 DOUGS SMALL ENGINE SALES & SER 03/23/26 $202.99 FD - MAINTENANCE PW-MOWER
32270 FLOYD & LEONARD AUTO ELECTRIC 03/23/26 $28.98 FD - RANGER
32271 GLEN'S TIRE SERVICE, INC. 03/23/26 $89.95 PW - ALIGNMENT
32272 HACH 03/23/26 $300.05 WTP - CHEMICALS
32273 HANCOCK COUNTY COOPERATIVE OIL 03/23/26 $208.94 FUEL - PW
32274 HUBER SUPPLY CO., INC. 03/23/26 $16.24 FD - OXYGEN
32275 |IAMU 03/23/26 $776.00 WT - MEMBERSHIP FY26-27
32276  MACQUEEN EQUIPMENT 03/23/26 $146.35 FD - PARTS
32277 MENARDS 03/23/26 $185.58 WTP LAB SUPPLIES
32278 MIDWEST ROOFING CO. 03/23/26 $482.10 WTP - ROOF RIDGE CAP
32279 MIDWEST SAFETY COUNSELORS, INC 03/23/26 $210.00 FD - INSTRUMENT CALIBRATION
32280 QUILL CORPORATION 03/23/26 $14.95 FD - FILE FOLDER
32281 VERIZON WIRELESS 03/23/26 $80.02 FD - TELECOMMUNICATIONS
32282 WELLMARK BLUECROSS 03/23/26 $9,463.23 EMPLOYEE HEALTHCARE
32283  WILLIAM BREDLOW 03/23/26 $140.00 IAWEA WASTEWTR CLASS 3/5/26
32284 WOODFORD-WHEELER LUMBER CO. 03/23/26 $238.00 FD - POWERTOOLS
$33,521.35

Item 3 - Police Report — 45 calls for service from 3/9/2026 — 3/22/2026. Animal at Large (4), Business Check
(10), Community Policing (1), Follow Up (1), Fraud/Swindle (1), Motorist Assist (1), Park or Event Check (14),
Power/Water/Signs/Signals/Wires/Poles/Lights (1), Radar (2), Reckless Driver/Driving Complaint (2), Residential
Alarm (1), Structure/Building Fire (2), Test Call (2), Traffic Light Issue/Complaint (1), Traffic Stop Vehicle (2).
Item 4 — Adam Sears, Clear Lake Watershed Coordinator

Adam Sears, Clear Lake Watershed Coordinator, introduced himself, provided background on his prior
experience and described his duties which include working with Clear Lake, Ventura and Mason City. Sears
mentioned he took a tour of Ventura and plans to research and address areas of concern related to watershed.
Council welcomed Sears to the position.



March 23, 2026

Item 5 — Matt Steding — Mcintosh Road Development

Developer Matt Steding presented a phase one subdivision concept plan for a section of 85-acres located
west of McIntosh Road within the Ventura city limits. The proposed phase one would consist of an 18-lot
development. Eight lots for twin homes and ten single family lots. Steding requested Council consider Tax
Incremental Financing (TIF) for this development. PlanScape Partners, Ron Fiscus and Kathy Showalter reviewed
the TIF process and regulations. Council agreed to consider a development agreement offering TIF.

Item 6 — Zoning Code Update

Council recommended Planning & Zoning Commission review the zoning code lot size requirements.

Item 7 — RESOLUTION 26-03 A RESOLUTION AUTHORIZING APPROVAL OF A CHAPTER 28E
INTERGOVERNMENTAL COOPERATION AGREEMENT BETWEEN THE CITY OF VENTURA, IOWA, AND
THE CITY OF CLEAR LAKE, IOWA, FOR THE PURPOSES OF PROVIDING LAW INFORCEMENT SERVICES
AND PROTECTION FOR THE CITY OF VENTURA, IOWA.

Motion by Thackery and seconded by McCollom to approve Resolution 26-03, A RESOLUTION
AUTHORIZING APPROVAL OF A CHAPTER 28E INTERGOVERNMENTAL COOPERATION AGREEMENT
BETWEEN THE CITY OF VENTURA, IOWA, AND THE CITY OF CLEAR LAKE, IOWA, FOR THE PURPOSES
OF PROVIDING LAW ENFORCEMENT SERVICES AND PROTECTION FOR THE CITY OF VENTURA, IOWA.
Mayor put the question upon the motion and the following named Council Members voted as follows:

Ayes: Thackery, McCollom, Quintus, Heinemann
Nays: None
Whereupon Mayor Schmit declared Resolution 26-03 duly adopted.
Item 8 - FY25/26 2ND Budget Amendment — Fix Date and Approve Notice for Public Hearing in the Clear
Lake Mirror Reporter

Administrator Powers requested setting a date and approving notice for public hearing for a budget
amendment. The amendment allows for recreational trail engineering costs and public works truck expenses.
Revenue amendment includes insurance settlements received for light pole accidents.

Motion by Quintus and seconded by Thackery to set the date for public hearing on FY25/26 2nd budget
amendment for April 13, 2026. Passed unanimously.

Item 9 - FY26/27 Budget — Fix Date and Approve Notice for Public Hearing in the Clear Lake Mirror
Reporter

Motion by Quintus and seconded by Thackery to set the date for public hearing on FY26/27 Budget for April
13, 2026. Passed unanimously.

Item 10 — Public Works update - Public Works Director Bill Bredlow reported on the following:

a. Concrete work proposals. Bredlow presented two concrete work proposals. Motion by Heinemann and

seconded by Thackery to accept the quote submitted by Williamson Construction.

b. Broken sidewalk at the community center is being addressed.

a. Broken locator to be replaced.

Item 11 — Old Business

Veenstra & Kimm, Jason Petersburg, gave a brief update on the trail project. Fiber is being installed to the
along the west side of City Hall. Speed sign to be installed. Stop sign at corner of post office will be replaced.
Item 12 - New Business

Large item pick up and document shredding will be held on Saturday, April 25%.

Item 13 - Public Forum none
Item 14
— Adjournment
Motion by Thackery and seconded by Heinemann to adjourn the meeting at 8:29 p.m. Passed unanimously.

Joe Schmit, Mayor

Donna Powers, City Clerk/Administrator



