June 8, 2026

MINUTES OF REGULAR COUNCIL MEETING
VENTURA, IOWA

Item 1 - Call Meeting to order/roll call

A regular meeting of the City Council of Ventura, lowa was held on June 8, 2026. The meeting was called to
order at 7:00 p.m. by Mayor Joe Schmit. The meeting was held at Ventura City Hall with the following Council
Members present: Mike Thackery, Randy McCollom, Chuck Shropshire, John Quintus, and Daryl Heinemann.
Also present: City Administrator Donna Powers, Public Works Director Bill Bredlow, Clear Lake Police
Department Chief Mike Colby. Absent: none.
Item 2 - Consent Agenda

Motion by Thackery/Heinemann to approve the consent agenda for June 8, 2026. Passed unanimously.

a. Agenda June 8, 2026
b. Regular Meeting Minutes May 25, 2026
c. Claims Register June 8, 2026
d. Ventura Mart — Tobacco Permit Renewal
e. Wildfire — Class “C” Retail Alcohol License Renewal
930e FARMERS STATE BANK 05/26/26 $54.82 BANK DEPOSIT SLIPS
931le STATE OF IOWA 05/28/26 $1,620.25 WET TAX MAY 2026
932e IPERS 06/01/26 $3,322.57 MAY RETIREMENT
933e STATE OF IOWA 06/01/26 $359.54 MAY 2026 WITHHOLDING
934e INTERNAL REVENUE SERVICE 06/01/26 $899.32 941 PR 10.1 JUNE 1, 2026
935e INTERNAL REVENUE SERVICE 06/02/26 $1,925.94 941 PR 11 JUNE 3, 2026
936e ALLIANT ENERGY-IP&L 06/03/26 $3,747.68 CITY HALL
32403 CLARK, MATHEW N 06/01/26 $238.83 PAYROLL
32404 DELANEY, GERI 06/01/26 $1,437.85 PAYROLL
32405 HOWARD, PENNY J 06/01/26 $415.67 PAYROLL
32406 ROENFANZ, LOUANNA KAY 06/01/26 $297.26 PAYROLL
32407 TAYLOR, ELSE 06/01/26 $913.50 PAYROLL
32408 UNGER, CYNTHIA 06/01/26 $287.00 PAYROLL
32409 BREDLOW, WILLIAM D 06/03/26 $1,978.84 PAYROLL
32410 POWERS, DONNA M 06/03/26 $1,844.88 PAYROLL
32411 SHROPSHIRE, COUGAN 06/03/26 $1,670.07 PAYROLL
32412 ARNOLD MOTOR SUPPLY 06/08/26 $53.97 SUPPLIES FD/PW
32413 BADGER METER 06/08/26 $472.15 WT - ENDPOINT CELL FEE - MAY 2026
32414 BANYON DATA SYSTEMS, INC. 06/08/26 $2,990.00 FUND/PR/UB/UB MTR SUPPORT
32415 BIBLIONIX 06/08/26 $880.00 LB - SOFTWARE SUBSCRIPTION
32416 BMC AGGREGATES L.C. 06/08/26 $77.16 ROADSTONE
32417 CENTER POINT LARGE PRINT 06/08/26 $25.77 LB - BOOKS
32418 CLARKE MOSQUITO CONTROL 06/08/26 $2,932.00 CHEMICALS
32419 CLEAR LAKE MIRROR REPORTER 06/08/26 $372.99 NEWSPAPER PUBLICATIONS
32420 D&D SALES, INC 06/08/26 $36.00 SHIRT EMBROIDERY MATT CLARK
32421 DITCHWITCH - IOWA, INC. 06/08/26 $530.00 LOCATOR RENT
32422 FAMILY HANDYMAN 06/08/26 $29.87 LB - SUBSCRIPTION
32423 SUMMIT FIRE PROTECTION 06/08/26 $340.21 PW - EXTINGUISHER INSP/REPAIR
32424 FIVE STAR CO-OP 06/08/26 $7.99 WEED KILLER
32425 FLOYD & LEONARD AUTO 06/08/26 $52.46 GRASS SHEAR BLADE
32426 GERI DELANEY 06/08/26 $3,292.10 LIBRARY EXPENSES
32427 HACKS PEST CONTROL 06/08/26 $150.00 PEST CONTROL ALL BUILDINGS
32428 HAWKINS 06/08/26 $897.94 CHEMICALS
32429 INGRAM BOOK COMPANY 06/08/26 $1,068.40 BOOKS
32430 |IOWA ONE CALL 06/08/26 $38.70 WATER LOCATE NOTIFICATION
32431 JIM HUNT ELECTRIC 06/08/26 $562.36 LIGHT REPAIRS
32432 LEXIPOL, LLC 06/08/26 $476.88 FD - EMS LEARNING PLATFORM
32433 MAGNOLIA JOURNAL 06/08/26 $20.00 LB - SUBSCRIPTION

32434 MENARDS 06/08/26 $153.78 POT HOLE PATCH / PW DETERGENT
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32435 OVERHEAD DOOR CO OF MC 06/08/26 $471.30 PW - DOOR REPAIR

32436 PENWORTHY 06/08/26 $155.00 LIBRARY BOOKS

32437 QUILL CORPORATION 06/08/26 $131.72 CH - OFFICE SUPPLIES

32438 READERS DIGEST 06/08/26 $29.96 LIB.MAGAZINE

32439 ROCKWELL PUBLIC LIBRARY 06/08/26 $100.00 LB - METAL CART

32440 SUPERSPACE US 06/08/26 $754.00 LB - PROGRAM EXP

32441 SWANK MOVIE LICENSING USA 06/08/26 $217.00 LB - LICENSE RENEWAL

32442 TQ TECHNOLOGIES 06/08/26 $127.60 WT - TECH SERVICE

32443 UMB BANK, N.A. 06/08/26 $500.00 FINANCIAL/OPERATING FILING

32444 VANWALL EQUIPMENT 06/08/26 $119.25 OIL

32445 VTEL 06/08/26 $642.04 TELECOMMUNICATIONS

32446 WICKS CONSTRUCTION INC 06/08/26 $276,831.69 PAY EST #3 E LAKE ST TRAIL CONST
TOTAL $316,554.31

Item 3 - Police Report — 37 calls for service from 5/25/2026 — 6/7/2026. Automated Medical Alert Response (1),
Business Check (9), City Ordinance Violation (1), CL Medical Call (3), Community Policing (1),
Fire/Burning/Smoke Complaint (1), Follow up (2), Found Property (1), Golf Cart Permit Inspection (1), Hang
up/incomplete 911 (1), Motorist Assist (1), Parking Complaint/Issue (2), Park or Event Check (1), Property
Damage Collision (2), Public Assist (1), Radar (3), Road Debris/Conditions (1), Test Call (2), Traffic Stop Vehicle
(3).

Chief Colby reported the Lieutenant position hiring is ongoing. An ordinance is being drafted for electric
bicycle regulations. The department is preparing for the 4" of July and upcoming special events. Heinemann
requested additional traffic control at Lake St. and Main Ave.

Item 4 — Public Hearing Third and Final Reading — Ordinance 217 — AN ORDINANCE AMENDING THE
CODE OF ORDINANCES OF THE CITY OF VENTURA, IOWA, BY ADDING A NEW SECTION CREATING AN
R-2 ZONING DISTRICT

Mayor Schmit opened the public hearing for public comments at 7:07 p.m.

No public comments, written or verbal were presented. Mayor closed the public hearing for comments at 7:07
p.m.
Mayor called for a motion to approve the third and final reading on Ordinance 217. No motion was made. The
item died for lack of a motion.

Item 5 — Planning and Zoning Commission Report — 2026 Urban Renewal Plan

Planning and Zoning Commission met on June 8™, 2026 to review the 2026 Urban Renewal Plan. Plan Scape
Partners, Kathy Showalter, consulting firm for the City of Ventura, reported the Planning and Zoning Commission
recommended approval of the 2026 Urban Renewal Plan with no changes.

Item 6 — RESOLUTION 26-11 Public Hearing —A RESOLUTION TO APPROVE 2026 URBAN RENEWAL
PLAN FOR THE VENTURA URBAN RENEWAL AREA

Mayor Schmit opened the public hearing for public comments at 7:12 p.m.

No public comments, written or verbal were presented. Mayor closed the public hearing for comments at 7:12
p.m.

Motion by Thackery and seconded by McCollom to approve RESOLUTION 26-11 A RESOLUTION TO
APPROVE 2026 URBAN RENEWAL PLAN FOR THE VENTURA URBAN RENEWAL AREA.

Mayor put the question upon the motion and the following roll call vote resulted as follows:

Ayes Thackery, McCollom, Heinemann, Shropshire, Quintus
Nays None

Whereupon the Mayor declared Resolution 26-11 duly adopted.

Item 7 — RESOLUTION 26-15 — A RESOLUTION APPROVING THE PRELIMINARY PLAT FOR “MCINTOSH
RIDGE ESTATES PLAT 1” SUBDIVISION IN VENTURA, CERRO GORDO COUNTY, IOWA

RESOLUTION 26-15 was introduced by McCollom and seconded by Heinemann, A RESOLUTION
APPROVING THE PRELIMINARY PLAT FOR “MCINTOSH RIDGE ESTATES PLAT 1” SUBDIVISION IN
VENTURA, CERRO GORDO COUNTY, IOWA.

Property owner and developer Matt Steding and Engineer Jason Petersburg of Veenstra and Kimm,
presented a preliminary plat for McIintosh Ridge Estates subdivision. The first phase of the subdivision will have
22 lots consisting of single and two-family homes. Discussion was had regarding drainage, road width, sidewalks
and lot size. Discussion included the Council’s request to include a wide sidewalk along Mclntosh Road in
addition to the proposed sidewalks along Walley Way. The requested wide sidewalk would run the entire length
of the proposed subdivision.
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City Administrator Powers reported the preliminary plat had been reviewed and recommended by the
Planning and Zoning Commission at their June 8, 2026 public meeting.

Mayor put the question upon the motion and the following roll call vote resulted as follows:

Ayes  McCollom, Heinemann, Thackery, Shropshire, Quintus
Nays None

Whereupon the Mayor declared Resolution 26-15 duly adopted.

Item 8 - RESOLUTION 26-12 Public Hearing - A RESOLUTION TO APPROVE AND AUTHORIZE SIGNING A
DEVELOPMENT AGREEMENT TO PROVIDE FINANCIAL ASSISTANCE FOR S & S LAND COMPANY, LLC
IN THE CITY OF VENTURA, IOWA

Mayor Schmit opened the public hearing for public comments at 7:48 p.m.

No public comments, written or verbal were presented. Mayor closed the public hearing for comments at 7:48
p.m.

Motion by Thackery and seconded by Shropshire to approve RESOLUTION 26-12 - A RESOLUTION TO
APPROVE AND AUTHORIZE SIGNING A DEVELOPMENT AGREEMENT TO PROVIDE FINANCIAL
ASSISTANCE FOR S & S LAND COMPANY, LLC IN THE CITY OF VENTURA, IOWA.

Mayor put the question upon the motion and the following roll call vote resulted as follows:

Ayes  Thackery, Shropshire, McCollom, Heinemann, Quintus
Nays None

Whereupon the Mayor declared Resolution 26-12 duly adopted.

Item 9 — RESOLUTION 26-14 — A RESOLUTION SUPPORTING THE SUBMISSION OF AN IOWA ECONOMIC
DEVELOPMENT AUTHORITY (IEDA) APPLICATION TO THE WORKFORCE HOUSING TAX CREDIT
PROGRAM BY JMS PROPERTY MANAGEMENT LLC

Motion by Quintus and seconded by Thackery to approve RESOLUTION 26-14 — A RESOLUTION
SUPPORTING THE SUBMISSION OF AN IOWA ECONOMIC DEVELOPMENT AUTHORITY (IEDA)
APPLICATION TO THE WORKFORCE HOUSING TAX CREDIT PROGRAM BY JMS PROPERTY
MANAGEMENT LLC

Mayor put the question upon the motion and the following roll call vote resulted as follows:

Ayes  Quintus, Thackery, Shropshire, McCollom, Heinemann
Nays None

Whereupon the Mayor declared Resolution 26-14 duly adopted.

Item 10 — RESOLUTION 26-13 Public Hearing - A RESOLUTION TO APPROVE AND AUTHORIZE SIGNING
A DEVELOPMENT AGREEMENT TO PROVIDE FINANCIAL ASSISTANCE FOR JMS PROPERTY
MANAGEMENT LLC IN THE CITY OF VENTURA, IOWA

Mayor Schmit opened the public hearing for public comments at 7:58 p.m.

No public comments, written or verbal were presented. Mayor closed the public hearing for comments at 7:58
p.m.

Motion by McCollom and seconded by Shropshire to approve RESOLUTION 26-13 - A RESOLUTION TO
APPROVE AND AUTHORIZE SIGNING A DEVELOPMENT AGREEMENT TO PROVIDE FINANCIAL
ASSISTANCE FOR JMS PROPERTY MANAGEMENT LLC IN THE CITY OF VENTURA, IOWA

Mayor put the question upon the motion and the following roll call vote resulted as follows:

Ayes  McCollom, Shropshire, Thackery, Heinemann, Quintus
Nays None

Whereupon the Mayor declared Resolution 26-13 duly adopted.

Item 11 - ORDINANCE 219 First Reading - AN ORDINANCE PROVIDING THAT GENERAL PROPERTY
TAXES LEVIED AND COLLECTED EACH YEAR ON ALL PROPERTY LOCATED WITHIN THE URBAN
RENEWAL PLAN AREA IN THE CITY OF VENTURA, COUNTY OF CERRO GORDO, STATE OF IOWA, BY
AND FOR THE BENEFIT OF THE STATE OF IOWA, CITY OF VENTURA, COUNTY OF CERRO GORDO,
GARNER-HAYFIELD-VENTURA COMMUNITY SCHOOL DISTRICT AND OTHER TAXING DISTRICTS, BE
PAID TO A SPECIAL FUND FOR PAYMENT OF PRINCIPAL AND INTEREST ON LOANS, MONIES
ADVANCED AND INDEBTEDNESS, INCLUDING BONDS ISSUED OR TO BE ISSUED, INCURRED BY SAID
CITY IN CONNECTION WITH URBAN RENEWAL REDEVELOPMENT PROJECTS

Mayor Schmit introduced the proposal of Ordinance 219.

Motion by Quintus and seconded by Thackery to approve the first reading of Ordinance 219 - AN
ORDINANCE PROVIDING THAT GENERAL PROPERTY TAXES LEVIED AND COLLECTED EACH YEAR ON
ALL PROPERTY LOCATED WITHIN THE URBAN RENEWAL PLAN AREA IN THE CITY OF VENTURA,
COUNTY OF CERRO GORDO, STATE OF IOWA, BY AND FOR THE BENEFIT OF THE STATE OF IOWA,
CITY OF VENTURA, COUNTY OF CERRO GORDO, GARNER-HAYFIELD-VENTURA COMMUNITY SCHOOL
DISTRICT AND OTHER TAXING DISTRICTS, BE PAID TO A SPECIAL FUND FOR PAYMENT OF PRINCIPAL
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AND INTEREST ON LOANS, MONIES ADVANCED AND INDEBTEDNESS, INCLUDING BONDS ISSUED OR
TO BE ISSUED, INCURRED BY SAID CITY IN CONNECTION WITH URBAN RENEWAL REDEVELOPMENT
PROJECTS.

Mayor put the question upon the motion and the following roll call vote resulted as follows:

Ayes  Quintus, Thackery, Shropshire, McCollom, Heinemann
Nays None

Whereupon the Mayor declared the first reading of Ordinance 219 duly approved.

Item 12 - RESOLUTION 26-16 - A RESOLUTION APPROVING THE PRELIMINARY PLAT FOR
“LIGHTHOUSE DEVELOPMENT” SUBDIVISION IN VENTURA, CERRO GORDO COUNTY, IOWA

RESOLUTION 26-16 was introduced by Thackery and seconded by Heinemann, A RESOLUTION
APPROVING THE PRELIMINARY PLAT FOR “LIGHTHOUSE DEVELOPMENT” SUBDIVISION IN VENTURA,
CERRO GORDO COUNTY, IOWA

lowa Regular Baptist Camp, Assistant Director Dave Callison along with Engineer Paul Speed of LT Leon
Associates Inc. presented a preliminary plat for Lighthouse Development subdivision. The subdivision will consist
of 8 lots on a short street with a cul-de-sac. Discussion was had regarding road width and sidewalks. In lieu of
sidewalks along the short street of Beacon Way, discussion included the Council’s request to include a wide
sidewalk along Mcintosh Road. The requested wide sidewalk would run the entire length of the proposed
subdivision and include the two lots that the Baptist Camp owns to the south. Driveways should include a level
sidewalk section to allow for future sidewalks within the subdivision.

City Administrator Powers reported the preliminary plat had been reviewed and recommended by the
Planning and Zoning Commission at their June 8, 2026 public meeting.

Mayor put the question upon the motion and the following roll call vote resulted as follow:

Ayes Thackery, Heinemann, McCollom, Shropshire, Quintus
Nays None

Whereupon the Mayor declared Resolution 26-16 duly adopted.

Item 13 - ORDINANCE 220 First Reading — AN ORDINANCE AMENDING THE CODE OF ORDINANCES OF
THE CITY OF VENTURA, IOWA, BY AMENDING PROVISIONS PERTAINING TO SPECIAL SPEED ZONES

63.04 SPECIAL SPEED ZONES. In accordance with requirements of the State Department of
Transportation, or whenever the Council shall determine upon the basis of an engineering and traffic investigation
that any speed limit listed in Section 63.02 is greater or less than is reasonable or safe under the conditions found
to exist at any intersection or other place or upon any part of the City street system, the Council shall determine
and adopt by ordinance such higher or lower speed limit as it deems reasonable and safe at such location. The
following special speed zones have been established:

(Code of lowa, Sec. 321.290)

1. Special 25 MPH Speed Zones. A speed in excess of 25 MPH is unlawful on any of the following
designated streets or parts thereof.

A. On East Lake Street traveling east from Mcintosh Road to the 2500 block of East Lake Street.
2. Special 35 MPH Speed Zones. A speed in excess of 35 MPH is unlawful on any of the following
designated streets or parts thereof.

A. On Mcintosh Road from East Lake Street to Highway 18.
3. Special 55 MPH Speed Zones. A speed in excess of 55 MPH is unlawful on any of the following
designated streets or parts thereof.

A. On Highway 18 from the east City limits to the west City limits.

Motion by Heinemann and seconded by Thackery to approve the first reading for Ordinance 220 - AN
ORDINANCE AMENDING THE CODE OF ORDINANCES OF THE CITY OF VENTURA, IOWA, BY AMENDING
PROVISIONS PERTAINING TO SPECIAL SPEED ZONES.

The roll call vote resulted as follows:

Ayes Heinemann, Thackery, Shropshire, Quintus, McCollom
Nays None

Motion carried.

Motion by Shropshire and seconded by Quintus to waive the second reading for Ordinance 220 - AN
ORDINANCE AMENDING THE CODE OF ORDINANCES OF THE CITY OF VENTURA, IOWA, BY AMENDING
PROVISIONS PERTAINING TO SPECIAL SPEED ZONES.

The roll call vote resulted as follows:

Ayes  Shropshire, Quintus, Heinemann, Thackery, McCollom
Nays None
Motion carried.
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Motion by Shropshire and seconded by Quintus to waive the third and final reading for Ordinance 220 - AN
ORDINANCE AMENDING THE CODE OF ORDINANCES OF THE CITY OF VENTURA, IOWA, BY AMENDING
PROVISIONS PERTAINING TO SPECIAL SPEED ZONES.

The roll call vote resulted as follows:

Ayes  Shropshire, Quintus, Heinemann, Thackery, McCollom
Nays None

Motion carried.

Whereupon the Mayor declared Ordinance 220 has been duly adopted.

Item 14 - Public Works update - Public Works Director Bill Bredlow reported on the following:

a. Public Works will spray for mosquitos this week

b. Aleak in the water treatment plant is being repaired
Item 15 - Old Business — Veenstra & Kimm, Jason Petersburg, gave a recreational trail project update.
Depending on weather, contractors would like to begin paving this week.

Item 16 - New Business none
Item 17 - Public Forum none
Item 18 — Adjournment
Motion by Thackery to adjourn the meeting at 8:48 p.m. Passed unanimously.

Joe Schmit, Mayor

Donna Powers, City Clerk/Administrator



