January 26, 2026

MINUTES OF REGULAR COUNCIL MEETING
VENTURA, IOWA

Item 1 - Call Meeting to order/roll call

A regular meeting of the City Council of Ventura, lowa was held on January 26, 2026. The meeting was
called to order at 7:00 p.m. by Mayor Joe Schmit. The meeting was held at Ventura City Hall with the following
Council Members present: John Quintus, Daryl Heinemann, Chuck Shropshire, Randy McCollom and Mike
Thackery. Also present: City Administrator Donna Powers, Public Works Director Bill Bredlow, Public Works
Cougan Shropshire, Chief Mike Colby with the Clear Lake Police Department and City Attorney John Sorensen.
Absent: none.
Item 2 - Consent Agenda

Motion by Thackery/ Quintus to approve the consent agenda for January 26, 2026. Passed unanimously.

a. Agenda January 26, 2026

b. Regular Minutes January 12, 2026

c. Claims Register January 26, 2026

d. Treasurer’'s Report — December 2025

885e  INTERNAL REVENUE SERVICE 01/13/26 $346.56 941 PR 1.01 DP VACA

886e  INTERNAL REVENUE SERVICE 01/13/26 $1,921.80 941 PR 2 JAN 14, 2026

32149 POWERS, DONNA M 01/13/26 $1,175.86 PAYROLL VACA

32150 BREDLOW, WILLIAM D 01/14/26 $1,958.91 PAYROLL

32151 POWERS, DONNA M 01/14/26 $1,858.07 PAYROLL

32152 SHROPSHIRE, COUGAN 01/14/26 $1,634.67 PAYROLL

32153 ABSOLUTE WASTE REMOVAL 01/26/26 $7,224.00 SANITATION/RECYCLING

32154 CLEAR LAKE SANITARY DISTRICT 01/26/26 $3,119.00 COLI TEST/SUMP INSP/JET STSW

32155 FASTENAL COMPANY 01/26/26 $158.40 SNOW PLOW PARTS

32156 HANCOCK CO COOPERATIVE OIL 01/26/26 $373.57 FUEL - PW&FD

32157 HANCOCK CO SHERIFF'S OFFIC 01/26/26 $76.20 NOTICE SERVICE

32158 HAWKINS 01/26/26 $2,537.29 WT - CHEMICALS

32159 INTERSTATE POWER SYSTEMS 01/26/26 $4,259.46 CH GENERATOR ANNUAL SERVICE

32160 |OWA RURAL WATER ASSOC 01/26/26 $470.00 2026 WT CONFERENCE - BREDLOW

32161 J & J MACHINING WELDING 01/26/26 $515.64 TRACTOR BUCKET REPAIR

32162 LANDFILL OF NORTH IOWA 01/26/26 $959.85 ANNUAL MEMBERSHIP DUES

32163 SURE SERVICE CO. 01/26/26 $230.05 CC&FD - COOLER/FREEZER SVC

32164 VERIZON WIRELESS 01/26/26 $80.02 FD - TELECOMMUNICATIONS

32165 WELLMARK BLUECROSS 01/26/26  $10,754.11 HEALTHCARE

$39,653.46

December 2025 Revenue Totals by Fund December 2025 Claim Totals by Fund
General Fund $24,025.69 General Fund $87,547.43
Road Use Fund $7,889.79 Road Use Fund $35,345.35
Local Option Sales Tax $25,782.90 Local Option Sales Tax $46.28
Special Assessments $0.00 Special Assessments $0.00
Debt Service $2,696.98 Debt Service $300.00
Capital Project $0.00 Capital Project $0.00
Water Fund $31,879.02 Water Fund $23,573.49
Sewer Fund $5,687.23 Sewer Fund $12,737.17
Total $97,961.61 Total $159,549.72

Item 3 - Police Report — 66 calls for service from 1/12/2026 — 1/25/2026. Animal at Large (1), Assist Other
Agency (1), Business Check (17), CL Medical Call (3), Community Policing (7), Harassment by phone (1),
Hazardous Material (1), Liquor/Tobacco Law Compliance (1), Motorist Assist (2), Park or Event Check (13),
Radar (9), Reckless Driver/Driver Complaint (2), Road Debris/Conditions (1), Suicidal Subject (1), Test Call (2),
Traffic Stop Vehicle (4).

Item 4 — Steve Fettkether, Edwards Brandt Insurance — City Liability Insurance



January 26, 2026

Steve Fettkether, Edwards Brandt Insurance, introduced himself to Council. Fettkether will be the advisor for
the city insurance policies replacing retired agent Tom Douglas. Fettkether will be marketing the city insurance
plan for carrier rate comparisons. Fettkether presented Council with a dividend check for $6,228.24 from lowa
Association of Municipal Utilities as part of the Safety Group Program. The dividend received is a portion of the
2025 premium returned.

Item 5 — East Lake Street Recreational Trail Project

a. Project Update Veenstra & Kimm, Drew Sweers reported on the trail project. Underground work and
mulch have been completed. Sweers confirmed change order no. 2 final amount $24,305.

b. Review Trail Lighting Project Cost — Council reviewed adding additional Alliant pole lights to the trail
plan. Sweers estimated the cost to be less than $10,000 for the additional 5-6 poles. Sweers will inquire
about grant reimbursement for the additional poles. Council was in agreement to move forward with the
additional lighting noting inadequate lighting is a safety concern. Additional discussion was had regarding
placing a speed sign at the east end of the trail.

c. Review and Approval of Pay Estimate No. 2 — Wicks Construction, Inc.

Motion by Thackery / Heinemann to approve Pay Estimate No. 2 for Wicks Construction, Inc., for a total of
$55,931.44. Passed unanimously.
Iltem 6 — FY26-27 Property Tax Levy Rate and Set Date for Public Hearing

City Administrator Powers reviewed the FY26-27 property tax levy rates with the Council. The current general
levy rate is $6.84 generating $507,608 in tax revenue. A proposed 2% decrease, coupled with valuation increase
would set the FY26-27 property tax levy rate at $6.71 generating $523,834. Debt service current year levy rate is
$2.90 with a decrease in rate for FY26-27 at $2.73. Permissible levy rates will be reviewed after liability & property
insurance costs and Local Emergency Management Commission costs are received.

Motion by Quintus and seconded by Shropshire, to set the date for the Property Tax Levy Hearing for March
23, 2026. Passed unanimously.

Item 7 — Schedule Budget Work Session

Council Work Session was scheduled for February 9, 2026.
Item 8 — Sled Library

It was brought to the Council’s attention that sleds are not being placed back in the sled library rack at the
sledding hill. Broken pieces are being left behind, strewn about the property and blowing towards the lake.
Council decided to keep the sled library in place for the remainder of the season and to not place it at the hill next
winter.

Iltem 9 — Post Office/Library Building Gutters

Public Works Director Bill Bredlow brought forward a proposal to replace gutters and downspouts on the post
office / library building. Current gutters are failing and causing possible ice hazards on the sidewalk. Cost for new
gutters and downspouts is $3,763. Gutters with leaf guards is $5,061. Motion by McCollom and seconded by
Thackery to approve the proposed gutter replacement with no leaf guards at $3,763 passed unanimously.

Item 10 - Public Works Update - Public Works Director Bill Bredlow reported on the following:

a. 2025 Bridge Inspection and Rating — Venetian Village Bridge. Inspection rating G (good). No major

concerns.

Damaged speed sign on S. Main St. will be replaced.

Water Treatment Plant camera approval

Community Center stove replacement. Bredlow will bring back estimates.
. Scaffolding purchase approval.

Item 11 — Old Business

Discussion was had on a dumpster in the public right of way at 1 Sena St. that needed to be relocated.
Item 12 - New Business
Item 13 - Public Forum none
Item 14 — Adjournment

Motion by Thackery and seconded by Quintus to adjourn the meeting at 8:17 p.m. Passed unanimously.

PooCT

Joe Schmit, Mayor

Donna Powers, City Clerk/Administrator



