January 12, 2026

MINUTES OF REGULAR COUNCIL MEETING
VENTURA, IOWA

Item 1 - Call Meeting to order/roll call

A regular meeting of the City Council of Ventura, lowa was held on January 12, 2026. The meeting was
called to order at 7:00 p.m. by Mayor Joe Schmit. The meeting was held at Ventura City Hall with the following
Council Members present: John Quintus, Daryl Heinemann, Chuck Shropshire, Randy McCollom and Mike
Thackery. Also present: City Administrator Donna Powers, Public Works Director Bill Bredlow, Public Works
Cougan Shropshire, Library Director Geri Delaney and Chief Mike Colby with the Clear Lake Police Department
and City Attorney John Sorensen. Absent: none.
Item 2 - Consent Agenda

Motion by Quintus / Thackery to approve the consent agenda for January 12, 2026. Passed unanimously.

a. Agenda January 12, 2026

b. Regular Minutes December 22, 2025

c. Claims Register January 12, 2026

88le STATE OF IOWA 12/31/25 $1,415.50 WET TAX DEC 2025
882e STATE OF IOWA 12/31/25 $665.99 SALES TAX JAN-DEC 2025
883e INTERNAL REVENUE SERVICE 12/31/25 $1,136.95 941 PR 1 JAN 2, 2026
884e ALLIANT ENERGY-IP&L 01/07/26 $5,164.74 UTILITIES ALL BUILDINGS
32119 CLARK, MATHEW N 01/02/26 $132.32 PAYROLL
32120 DELANEY, GERI 01/02/26 $1,616.40 PAYROLL
32121 DEVRIES, TAMARA 01/02/26 $832.23 PAYROLL
32122 HOWARD, PENNY J 01/02/26 $702.68 PAYROLL
32123 ROENFANZ, LOUANNA KAY 01/02/26 $307.30 PAYROLL
32124 TAYLOR, ELSE 01/02/26 $198.23 PAYROLL
32125 UNGER, CYNTHIA 01/02/26 $227.62 PAYROLL
32126 WICKS CONSTRUCTION INC 01/05/26  $515,131.87 PAY EST #1 E LAKE ST TRAIL CONST
32127 ABC LOCK INC 01/12/26 $115.00 CC - BACK DOOR LOCK REPAIR
32128 BADGER METER 01/12/26 $472.15 WT - ENDPOINT CELL FEE - DEC 2025
32129 BROTHERS ACE HARDWARE 01/12/26 $95.93 PLOW/PW/SUPPLIES
32130 CITY OF CLEAR LAKE 01/12/26 $800.00 AMBULANCE SERVICE - DEC 2025 (8)
32131 CLEAN-VIEW WINDOW CLEANING 01/12/26 $25.00 LB - WINDOW CLEANING
32132 COLUMN SOFTWARE PBC 01/12/26 $519.65 LEGAL PUBLICATIONS
32133 EDWARDS BRANDT AND ASSOC 01/12/26 $408.00 ADDITIONAL PREMIUM - 2025 PW TRUCK
32134 EMMA BENHART 01/12/26 $200.00 REFUND HALL DEPOSIT 1/3/26 EVENT
32135 FAREWAY STORES INC. 01/12/26 $35.90 LB - PROGRAM SUPPLIES
32136 FIVE STAR CO-OP 01/12/26 $53.94 SOFTNER SALT
32137 GERI DELANEY 01/12/26 $260.45 LB - SHREDDER/BOOKS
32138 INGRAM LIBRARY SERVICES 01/12/26 $279.10 BOOKS
32139 IOWA PRISON INDUSTRIES 01/12/26 $1,791.06 GOLF CART PLATES/TAGS
32140 IOWA STATE UNIVERSITY 01/12/26 $90.00 TRAINING MANUALS - CS
32141 OVERHEAD DOOR CO OF MC 01/12/26 $1,058.10 WTP - DOOR REPAIR
32142 QUILL CORPORATION 01/12/26 $556.05 CH/WTR - SUPPLIES
32143 STELLAR TRUCK & TRAILER 01/12/26 $154.49 PW - SAND SPREADER REPAIR
32144 TQ TECHNOLOGIES 01/12/26 $42.70 TECH SERVICE
32145 TRUCK CENTER COMPANIES 01/12/26 $3,627.43 FD - DEF TANK
32146 USA BLUEBOOK 01/12/26 $322.85 WT - LAB SUPPLIES/VESTS
32147 VEENSTRA & KIMM, INC. 01/12/26 $17,154.88 CONST. ENGINEERING E LAKE ST TRAIL
32148 VTEL 01/12/26 $642.84 TELECOMMUNICATIONS
$556,237.35

Item 3 - Police Report — 70 calls for service from 12/22/2025 — 1/11/2026. Animal at Large (1), Broadcast
Information (1), Business Check (12), CL Medical Call (4), Community Policing (6), Hang up, accidental or
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incomplete 911 (2), Ice Rescue (1), Intoxicated Driver (1), Motorist Assist (2), Parking Complaint/Issue (1), Park
or Event Check (17), Personal Injury Collision (1), Power/Water/Signs & Signals/Wires/Poles/Lights (1), Radar

(7), Reckless Driver/Driver Complaint (4), Test Call (3), Traffic Stop Vehicle (5), Water Rescue (1).

Clear Lake Police Chief Mike Colby gave a year in review on calls. He reported officers are carrying out

vacation home checks. He is working on this year’s training schedules and planning for summer events.
Item 4 — 2026 Annual Council Agenda, Mayoral Council appointments and yearly agenda items
Mayoral Appointments
Board of Adjustment  (5yr term)
12/31/2029 Michele Badker
12/31/2030 Jeremy Bartling
12/31/2026 Matt Klein
12/31/2027 Lorene Dykstra
12/31/2028 Jim Cash

Library Board  (6yr term)
6/30/2029 Lori Smith
6/30/2029 Emily Steding
6/30/2030 Robin Younge (rural seat)
6/30/2026 Jeanie Heimer
6/30/2026 Lynae Heinemann

Motion by Heinemann and seconded by Thackery, that the above mayoral appointments be approved.

Council Appointments
Planning & Zoning Commission (5yr term)
12/31/2029 Dana Schroeder
12/31/2030 Matt Good
12/31/2030 Bob Hackenmiller
12/31/2026 Andy Crabb
12/31/2026 Bruce Dykstra
12/31/2028 Bruce Cook
12/31/2028 John Horrigan (replacing Jodi Peterson)

Landfill Board Mike Schweizer No alternate allowed
Emergency Mgt. Joe Schmit Alternate: Daryl Heinemann
E911 Board Jim Sholly Alternate: Bob Froiland
Clear Lake Watershed

Advisory Board Randy McCollom

City Administrator Donna Powers

City Clerk Donna Powers

Zoning Administrator ~ Donna Powers

Street Labor William Bredlow

City Forester William Bredlow

Public Works Director  William Bredlow

Fire Chief Daryl Heinemann

City Attorney John Sorensen

Motion by Thackery and seconded by Quintus, that the above Council appointments be approved.
Heinemann abstained from the vote, due to conflict with the Fire Chief position.

Mayor Schmit named the following standing committees:

Finance Committee Heinemann & Thackery

Sewer Quintus & Heinemann
Street Lighting Shropshire & McCollum
Street & Alley Heinemann & Quintus

Public Safety & Health Quintus & Shropshire
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Solid Waste Agency  Joe Schmit

Water Committee Thackery & McCollom
REAP Joe Schmit
Hiring Committee Thackery & Heinemann

Motion by McCollom and seconded by Shropshire, to approve the committees listed above.

Motion by Thackery and seconded by Heinemann, to approve the finance committee’s recommendation to
allow the City Clerk to pay set salaries, overtime, withholding, loan interest, principal and postage without
prior approval from the committee.

Total Gross Wages for 2025

Bredlow, William D 81,053.44 Powers, Donna 68,139.00
Clark, Mathew 1,541.25 Quintus, John 1,312.50
Delaney, Geri 32,968.95 Roenfanz, Louanna 6,249.98
DeVries, Tamara 5,560.00 Schmit, Joe 1,604.02
Heinemann, Daryl 1,437.50 Shropshire, Cougan 56,530.40
Horrigan, John 1,437.50 Taylor, Else 21,728.52
Howard, Penny 1,046.50 Thackery, Michael 1,500.00
Leckband, Christy 3,527.65 Unger, Cynthia 810.75
Peterson, Brad 1,375.00

Total Gross Wages for 2025 $287,822.96

Resolution 26-01 — Designating a Depository and Newspaper for 2026
Resolution 26-01 was introduced by Heinemann, approval of A RESOLUTION DESIGNATING A FARMER’S
STATE BANK AS A DEPOSITORY AND CLEAR LAKE MIRROR REPORTER AS THE NEWSPAPER FOR
CALENDAR YEAR 2026 FOR THE CITY OF VENTURA, IOWA, and seconded by Thackery. Mayor Schmit put
the question upon the motion and the following Council Members voted as follows:
Ayes Heinemann, Thackery, Quintus, McCollom, Shropshire
Nays None
Whereupon the Mayor Schmit declared Resolution 26-01 duly adopted.
Item 5 — Ventura Library Update
Library Director Geri Delaney presented the library 2025 year in review. Delaney highlighted 48 programs
were hosted with 1,100 attendees. The average number of patrons a month was 350, increased from 2024. The
waffle fundraiser was successful and they plan to have the event in 2026.
Item 6 — Mark Christopher, Jaspersen Insurance — City Liability Insurance
Mark Christoper, Jaspersen Insurance introduced himself to Council. Christopher requested permission from
Council to quote the city insurance. Mark Christopher, Jaspersen Insurance was given consent to move forward
with providing a quote on city insurance.
Iltem 7 - Public Works Update - Public Works Director Bill Bredlow reported on the following:
a. East Lake Street Recreational Trail project is on hold for the winter weather. The majority of storm sewer
is complete. Alliant will move utilities in February.
b. Large Item Pick Up and Shred It events are scheduled for April 25%, 2026. The Shred It event will be held
at the Ventura Community Center parking lot from 8 a.m. to 11 a.m.
c. Repairs were made to the dump truck. Chevy truck needs a second battery for the plow. The battery has
been ordered and will be installed on Jan. 21st. Tractor frame on main frame bucket will be repaired.
d. Public Works Shropshire is preparing for bug spraying certification.
Heinemann complimented public works staff on snow removal.
Item 8 — Old Business - Lease Agreement — 113 Nelson Street
Mark Steenhard, relative of tenants Colton and Cade Steenhard, stated a letter was not received by the
tenants regarding a December 22" Council meeting that would discuss termination of lease of city property
located at 113 Nelson Street. City Attorney John Sorensen clarified the letter was sent to the address on the lease
agreement and was returned to sender as undeliverable. A letter of termination was then served to an updated
address. Colton Steenhard expressed regret for noncompliance of the lease terms and requested Council
reconsider the lease agreement. Much discussion was had regarding the leased property. There was also
discussion in regards to the Steenhard Marine property located 1 Sena St. owned by Colton and Cade Steenhard.
After discussion between Council and tenants, it was determined the lease would continue to hold as terminated.
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Council agreed to consider terms of a new revised lease agreement with Colton and Cade Steenhard. Steenhards
will present a proposed lease agreement to Council at a later date.

Old Business — City Administrator Donna Powers reported the insurance settlement was received for damage
to a light pole on South Main Street. The damaged was caused by an accident on April 39, 2025.

Item 9 - New Business

City Administrator Donna Powers reported 2025 property tax valuations were received. She will have more
information for discussion at the next Council meeting.

Powers reported the Ventura Community Center Storm Shelter was open to the public during the snow storm
on December 28" and 29t™. Seven people stayed the night at the shelter. They were brought to the shelter by
State Patrol officers and Clear Lake Police Dept. officers.

Item 10 - Public Forum none
Item 11 — Adjournment
Motion by Thackery and seconded by Quintus to adjourn the meeting at 8:18 p.m. Passed unanimously.

Joe Schmit, Mayor

Donna Powers, City Clerk/Administrator



