February 23, 2026

MINUTES OF COUNCIL WORKSHOP SESSION
VENTURA, IOWA

Item 1 — Call Meeting to order/roll call

A workshop session of the City Council of Ventura, lowa was held on February 23, 2026, 6:00 p.m. at
the Ventura City Hall. The workshop session was called to order at 6:00 p.m. by Mayor Joe Schmit. The
following Council Members present: Daryl Heinemann, Randy McCollom, Chuck Shropshire and Mike
Thackery via phone. Also present: City Administrator/Clerk Donna Powers, Public Works Director Bill
Bredlow, and Public Works Cougan Shropshire. Absent: John Quintus.
Item 2 — Agenda

Motion by Heinemann/Shropshire to approve the workshop agenda for February 23, 2026. Passed
unanimously.
Item 3 — Review FY26-27 Budget and Tax Levy

The purpose of this workshop session was to review and discuss the proposed FY26-27 Budget and Tax
Levy.
Item 4 — Other Business
Item 5 — Motion to adjourn

The workshop adjourned at 7:08 p.m.

Joe Schmit, Mayor

Donna Powers, City Clerk



