MINUTES
PLANNING & ZONING COMMISSION

April 28, 2026

The Ventura Planning & Zoning Commission met on April 28, 2026, at 6:00 p.m. at Ventura
City Hall. The meeting was called to order by City Administrator Donna Powers. Commissioners
present: Bruce Cook, John Horrigan, Bob Hackenmiller, Dana Schroeder, and Bruce Dykstra.
Commissioners absent: Andrew Crabb, Matt Good.

Item 1 — Approve Minutes — April 9, 2026
Motion by Horrigan and seconded by Hackenmiller to approve April 9, 2026 minutes. Passed
unanimously.

Item 2 — Review Chapter 166 Zoning District Regulations

City Administrator Donna Powers reviewed the current zoning code residential districts.
Commission members discussed adding a new residential district, R-2, that would allow for
smaller lots. She noted there has been an interest in allowing smaller lots to accommodate
potential buyers with more affordability and less maintenance. Council requested Planning &
Zoning Commission review the residential districts.

Commission member’s discussion lasted 1 hour and 47 minutes. Discussion was held on the
minimum width allowed per lot and the minimum square footage allowed per lot within a proposed
residential district, R-2. Commission members used surrounding community zoning districts lot
sizes as reference. R-2 district would be considered a medium density district allowing single and
2- family dwellings with 25’ front setbacks.

Motion by Dykstra and seconded by Horrigan to recommend an R-2 residential zoning district
allowing lots with a minimum 60 foot width and a minimum 7,500 sq. footage. Discussion was
had. Roll call vote resulted as follows:

Ayes Hackenmiller, Cook, Dykstra, Horrigan

Nays Schroeder

Motion was made by Hackenmiller to reconsider the motion and seconded by Cook.
Roll call vote resulted as follows:

Ayes Schroeder, Hackenmiller, Cook, Dykstra, Horrigan

Nays None

After further discussion, a motion was made by Cook to recommend an R-2 residential zoning
district allowing lots with a minimum 60 foot width and a minimum 7,920 sq. footage. Roll call vote
resulted as follows:

Ayes Schroeder, Hackenmiller, Cook, Dykstra, Horrigan

Nays None

Motion passed.

Item 3 — Review Zoning Code 170.03 Garages and Accessory Buildings
No action was taken on this item.

Item 4 - Adjournment
Motion by Cook and seconded by Dykstra to adjourn the meeting at 8:40 p.m. Passed
unanimously.

Bob Hackenmiller, Chair

ATTEST:

Donna Powers, Administrator /City Clerk



